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Act Sugar (Amendment) Act 2025

THE SUGAR (AMENDMENT) ACT, 2025

An Act to amend the Sugar Act, Cap. 42 to provide for the
development, regulation and promotion of the sugar industry;
to provide for the establishment of the Uganda Sugar Industry
Stakeholder Council and for related matters.

DATE OF ASSENT:
Date of Commencement:

BE IT ENACTED by Parliament as follows:
1. Amendment of Sugar Act, Cap. 42

The Sugar Act, in this Act referred to as the “principal Act”, is amended
in section 1—

(a) by repealing the definition of “Board™;

(b) by inserting immediately after the definition of “by-
product of sugar”, the following—
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““Council” means the Uganda Sugar Industry Stakeholder
Council established by this Act;”; and

(c) by substituting for the definition of “miller”, the
following—

(1333

miller” means a person licensed to operate a sugar mill, crusher
or jaggery plant in Uganda for the production of sugar,
industrial refined sugar, ethanol and other by-products of
sugar;”.

2. Substitution of heading to Part II of principal Act
For the heading to Part II of the principal Act, there is substituted the
following—

“Part II—Uganda Sugar Industry Stakeholder Council”

3. Substitution of section 2 of principal Act
For section 2 of the principal Act, there is substituted the following—

“2. Establishment of Uganda Sugar Industry Stakeholder

Council

(1) Thereisestablished the Uganda Sugar Industry Stakeholder
Council.

(2) The Council shall be a body corporate with perpetual
succession and a common seal, and may sue or be sued in its corporate
name.”

4.  Substitution of section 3 of principal Act
For section 3 of the principal Act, there is substituted the following—

“3. Composition of Council
(1) The Council shall comprise of—

(a) a Chairperson;

(b) four representatives of sugarcane outgrowers;
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(c) three representatives of sugarcane millers;

(d) the Permanent Secretary of the Ministry responsible for
agriculture, or his or her representative not below the rank
of Commissioner;

(e) the Permanent Secretary of the Ministry responsible for
finance, or his or her representative not below the rank of
Commissioner; and

(f) the Permanent Secretary of the Ministry responsible for
industry, or his or her representative not below the rank
of Commissioner, and who shall be the secretary to the
Council.

(2) The members of the Council shall be appointed by the
Minister.

(3) The Chairperson and the persons referred to in subsection
(1)(b) and (c) shall be appointed by the Minister from among the
persons nominated by the sugarcane outgrowers and sugarcane millers.

(4) The tenure of office of the Chairperson is two years and
shall be held in rotation among the representatives of sugarcane
outgrowers and representatives of sugarcane millers.

(5) The Chairperson shall be a person with sufficient
knowledge and experience of the sugar industry.

(6)  The organisations in the relevant sugar industry shall
ensure that the persons nominated for appointment under subsection
(1)(b) and (c) are generally representative of the sugarcane catchment
areas and sugarcane growing areas in Uganda.

(7) The organisations in the relevant sugar sector shall, in
nominating persons for appointment under subsection 1(b) and (c¢),
ensure that there is a balance of skills and gender, and that the persons
have knowledge and proven experience in the sugar industry.”
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5.  Amendment of section 4 of principal Act
Section 4 of the principal Act is amended—

(2)

(b)

by substituting for subsection (1), the following—

“(1) With the exception of the Permanent Secretaries
or their representatives, a member of the Council
shall hold office for two years and is eligible for
reappointment for one further term.”; and

by substituting for the word “Board” wherever the word
appears, the word “Council”.

6. Amendment of section 5 of principal Act
For section 5 of the principal Act, there is substituted the following—

“S. Remuneration of members of Council
A person appointed to serve on the Council is not entitled to
any salary from Government, but may be paid honoraria or
allowances based on terms and guidelines established by the
Council.”

7. Amendment of section 6 of principal Act
Section 6 of the principal Act is amended by substituting for subsection
(1), the following—

“(D
(a)

(b)

(c)

The functions of the Council are—

to coordinate the activities of individuals and
organisations in the sugar industry;

to review applications for licensing and expansion of
sugar mills, jaggery mills and plants to process by-
products of sugarcane and to recommend to the Minister
the grant or rejection of applications;

to register acreage grown or owned by millers in the
millers’ nucleaus estates, outgrowers supported by
millers and independent outgrowers contracted by
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millers to supply sugarcane, and maintain an updated
database;

to facilitate the implementation of an equitable mechanism
for pricing of sugarcane and sharing of proceeds from
disposal of by-products of sugar between farmers and
millers;

to monitor the domestic, regional and international market
with a view of identifying market access opportunities or
likely distortions and advise Government accordingly;

to develop a joint marketing mechanism for Uganda’s
sugar in order to optimise exports and fulfill the national
target for the industry;

to support sugarcane cooperative societies and enable
the sugarcane cooperative societies to become effective
intermediaries for providing financial credit and
extension services to farmers;

to facilitate the flow of research findings to sugarcane
farmers, millers, sugarcane cooperative societies,
millers’ associations and other stakeholders in the
industry, including the provision of effective extension
services;

to monitor the production, importation and consumption
of sugar and its by-products with a view to ensuring a
viable and sustainable industry;

to formulate guidelines and procedures to ensure the
efficient and economical operation of the sugar industry;

to prepare a sugar industry development master plan for
consideration and adoption by the Government;
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() to represent the industry in regional and international
fora;

(m) to arbitrate and mediate disputes between parties in the
sugar industry;

(n) to review, on a regular basis, the problems and prospects
of the sugar industry;

(o) to promote innovation and technology transfer in the
sugar industry;

(p) to advise the Minister on the disposal of the by-products
of sugar production;

(qQ) to provide advisory services to parties in the sugar
industry; and

(r) to promote and encourage the use of environmentally
friendly technologies in the sugar industry.”

8. Amendment of section 8 of principal Act
Section 8 of the principal Act is amended by substituting for the word
“Board” wherever the word appears, the word “Council”.

9. Amendment of section 9 of principal Act
Section 9 of the principal Act is amended by substituting for the word
“Board” wherever the word appears, the word “Council”.

10. Amendment of section 10 of principal Act
Section 10 of the principal Act is amended by substituting for the word
“Board”, the word “Council”.

11. Amendment of section 11 of principal Act
Section 11 of the principal Act is amended by substituting for the word
“Board” wherever the word appears, the word “Council”.
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12. Amendment of section 12 of principal Act
Section 12 of the principal Act is amended by substituting for the word
“Board” wherever the word appears, the word “Council”.

13. Substitution of heading to Part III of principal Act
For the heading to Part I1I of the principal Act, there is substituted the
following—

“PART III—SECRETARIAT”

14. Repeal of section 13 of principal Act
Section 13 of the principal Act is repealed.

15. Repeal of section 14 of principal Act
Section 14 of the principal Act is repealed.

16. Substitution of section 15 of principal Act
For section 15 of the principal Act, there is substituted the following—

“15. Secretariat of Council

(1) There shall be a secretariat of the Council comprising a
legal officer, an industrial officer and a trade officer designated by the
Minister, who shall be public officers and any other officers as shall
from time to time be determined by the Council.

(2) The officers of the secretariat shall be responsible for
the proper and efficient performance of the functions of the Council,
including—

(a) providing meeting support for the Council, including
organising all meetings of the Council and logistics;

(b) facilitating data collection and preparation of reports for
Council meetings;

(¢) maintaining aregistry of all documents and correspondence
of the Council; and
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(d) any other functions as may be prescribed by the Council.

(3) The officers of the secretariat appointed by the Council
shall be responsible to the Council.

(4) The staff of the secretariat shall be paid such remuneration
as the Council shall from time to time determine.”

17. Substitution of section 16 of principal Act
For section 16 of the principal Act, there is substituted the following—

“16. Funding of activities of Council

(1) The activities of the Council shall be funded by sugarcane
outgrowers and sugarcane millers in the ratio determined by the
Minister, in consultation with the Council, by regulations.

(2) The funds of the Council shall be used in a manner
determined by the Minister, in consultation with the Council, by
regulations.”

18. Amendment of section 17 of principal Act
Section 17 of the principal Act is amended by substituting for the word
“Board” wherever the word appears, the word “Council”.

19. Amendment of section 18 of principal Act
Section 18 of the principal Act is amended by substituting for the word
“Board” wherever the word appears, the word “Minister”.

20. Amendment of section 19 of principal Act
Section 19 of the principal Act is amended in subsection (1) by
substituting for the word “Board”, the word “Council”.

21. Amendment of section 20 of principal Act
Section 20 of the principal Act is amended—
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in subsections (1) and (2), by substituting for the word
“Board”, the word “Council™;

by inserting immediately after subsection (3), the
following—

“(3a) The Council shall, within the time prescribed

(3b)

(30

(3d)

by the Minister by regulations, consider the
application and make a recommendation to the
Minister to grant or not to grant a licence.

Where the Council does not recommend the grant
of a licence to the applicant, the Council shall, in
writing, notify the applicant of the decision of the
Council.

The applicant may, within thirty days of receipt
of the notice referred to in subsection (3b), apply
to a court of competent jurisdiction to review the
decision of the Council.

The Minister shall not make a decision on the
application for a licence where the Council refuses
to recommend a grant of a licence to the applicant
until after the expiry of the time prescribed in
subsection (3c¢).;”

in subsections (4), (6) and (8), by substituting for the word
“Board”, the word “Minister”;

in subsection (5),—

(1)

(ii)

by substituting for the word “Board” the word,
“Minister”; and

by substituting for the word “it” the words, “the
Minister”.



Act Sugar (Amendment) Act 2025

(e) by inserting immediately after subsection (7), the
following—

“(7a) A miller shall, within the time prescribed in
subsection (7), establish a sugarcane plantation
capable of supplying the miller at least fifty percent
of the miller’s installed crushing capacity.”;

(f) by substituting for subsection (9), the following—
“(9) A person aggrieved by the decision of the Minister
may apply to a court of competent jurisdiction to
review the decision of the Minister.”

22. Amendment of section 21 of principal Act
Section 21 of the principal Act is amended by substituting for the word
“Board” wherever the word appears, the word “Council”.

23. Amendment of section 28 of principal Act
Section 28 of the principal Act is amended by inserting immediately
after subsection (2), the following—

“(3) The regulations made under this Act shall be laid before
Parliament within four months from the commencement
of this Act.”

24. Insertion of section 29 in principal Act
The principal Act is amended by inserting immediately after section
28, the following—

“29. Transitional provisions

(1) The minimum percentage of 55% referred to in the formula
for determining the minimum price of sugarcane under Schedule 3 to
this Act shall take effect twenty-four months from the commencement
of this Act.

(2) Notwithstanding subsection (1), from the commencement
of this Act, the minimum percentage of sharing proceeds prescribed
under Schedule 3 shall be 50%.”
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25.  Substitution of Schedule 3 to principal Act
For Schedule 3 to the Principal Act, there is substituted the following—

“Schedule 3
Section 23, 27(2)

Formula to Determine Price of Sugarcane

Pc=PsxRxD
Where—
Pc = PsxRxD
Where—
Pc = Average price of sugarcane per tonne
Ps = Average price of raw sugar per tonne
R = Rendement to be fixed at 8.5 percent, however millers

and outgrowers may negotiate for rendement above 8.5%
subject to prevailing circumstances

D = Minimum percentage of sharing proceeds shall be 55%”
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